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ESCOP Meeting Minutes
July 24 [3-5 pm] to July 25, 2013 [8-10 am]
Hilton Garden Inn – Ballroom A – McDowell
Manhattan, KS
Participants

Action Items


	13.0
	· Each region will be able to present a Leadership Excellence Awards. There will be no national winner.  Funding for travel to the awards program at the APLU annual meeting will be supplied by either the region or the individual station.  
· Approved a motion to fund up to $2000 for the design, printing and distribution of the Science Roadmap brochure.

· Arlen Leholm and Dan Rossi will work with kglobal to more effectively utilize the Science Roadmap in our marketing program
· The S & T Committee will develop a proposal for a symposium to focus science-based conclusions relative to DNA-editing. 

	14.0
	      The NRSP-RC will coordinate with NIFA to initiate reviews of NRSP-4, NRSP-6 and NRSP-9.


Minutes and Agenda Briefs

	Item#
	Topic and Presenter

	1.0
	Welcome and Introductions – Mike Hoffmann
· Approval of Agenda

· Approval of Minutes of ESCOP Exec. Committee Meeting on Feb. 25 at Alexandria, VA

http://escop.ncsu.edu/docs/Feb2013ESCOPMtgMinutesBriefs.pdf
· Chair’s Interim Actions

	2.0
	Cornerstone Update – Jim Richards/Hunt Shipman

· Hunt Shipman discussed the impact of the Marketing Initiative on the Appropriations side

· There was a discussion of a strategy of competitive vs. capacity funding as opposed to a strategy of competitive and capacity funding.

· Problems associated with the proposed movement of the five Higher Education lines out of the NIFA budget were discussed.

	3.0
	Communications and Marketing Committee – Nancy Cox/Arlen Leholm
· Darren Katz of kglobal discussed the strategies being used to educate targeted audiences of the benefits and impacts associated with LGU research and Extension
· Jenny Nuber noted the better engagement of institutional communicators in the overall marketing effort.

· One of the challenges is pulling a national narrative form the many outstanding local stories
· The committee presented three funding options for ESCOP’s continuing support of this initiative:

· Keep the assessment at $300,000 to guarantee adequate funding for this effort if Extension should decide not to participate
· Approve the assessment for $200,000 with the assumption that Extension will continue to participate for the next three years.

· Approve the assessment at $300,000; if Extension continues in the effort reduce the assessment to $200,000.
· A motion was approved to recommend at the ESS meeting to approve an assessment of $300,000  for three additional years to support the Marketing Initiative with the condition that the assessment would be reduced to $200,000 if Extension continues to participate and support the Initiative

	4.0
	NIFA Update – Sonny Ramaswamy
· Personnel:

· Cynthia Montgomery has been hired as the new Assistant Director for Grants and Financial Management
· A search is underway of an Assistant Director for the Institute for Bioenergy, Climate and Environment 
· Many other positions are frozen pending budget relief
· Ed Knipling, ARS Administrator, has announced his retirement and a national search will be announced
· $10 million will be available in 2014 for water related research in foundational and challenge grants
· More monies were requested for the area of crop protection and IPM

· A request was made for a harmonization of the federal administrative rate charged against all NIFA funding lines.  The resulting increase in funding would support stronger grants administration and IT structures.

	5.0
	Policy Board of Directors Update – Steve Slack/Eric Young
· The Board had very positive comments about the LEAD21 program and Carolyn Brooks leadership
· The Future Task Force proposal will be distributed to Board members

	6.0
	2013 ESS/SAES/ARD Workshop – Steve Slack/Arlen Leholm
http://oardc.osu.edu/ess2013/t08_pageview3/Home.htm

	7.0
	Discussion/Best Management Practices I – 
“How new faculty positions are created and prioritized” – Steve Slack
· Institutional Drivers:
· University/State Priorities (e.g., Discovery Themes)
· Resource Allocation Model (Differential? Metric based?)
· Cluster Initiatives
· VP/Dean Recruitment Process
· College Drivers:
· Resource Allocation Process (Central or departmental)
· Strategic Plan Alignment
· Justification Process
· Position Structure (mission split; fundamental/commodity and other dynamics)
· Department Chair Recruitment Process

	8.0
	Nomination of Chair-Elect – Eric Young
· The Southern Region recommends the nomination of Robert Shulstad as the ESCOP Chair-Elect.  

· The nomination will be brought forward at the ESS meeting in September.

	
	Adjourn for the Day 

	9.0
	Request for Increase in NIFA Administrative Fee – All
· The Policy Board has requested a business plan from Sonny Ramaswamy
· ESCOP will not prepare a separate response as it is expected that PBD will.

	10.0
	NIFA Strategic Plan – All
· Dan Rossi will forward copies of Karl Maxwell’s PowerPoint presentation and Robin Shepard’s handout to the ED’s

· The ED’s will request input from their directors

· Dan Rossi will compile the input and include copies of the Science Roadmap, priorities survey results and Roadmap brochure and forward the package to Bart Hewitt and Karl Maxwell

	11.0
	Budget and Legislative Committee – Jeff Jacobsen/Mike Harrington
· FY 2015 Priorities Survey

· There were 51 responses representing 41 states

· The Committee will provide a summary of the results to the BAC
· We need to integrate programmatic priorities with those from the Science Roadmap

· The continuing feedback is the need to consolidate budget lines and simply the budget request

	12.0
	Report from ECOP – Clarence Watson, ESCOP liaison to ECOP

· ECOP budget priorities are capacity and competitive funding
· ECOP is wrapping up a two year study 4-H

· An outside consultant had conducted a survey on use of eXtension

· Extension has a number of assessments and the payment rate varies across them

· Extension has one more year of commitment towards to the joint Communications effort and is assessing future commitments

· Plans are well  underway for the anniversary of the Smith Lever Act celebration

· Jimmy Henning is the incoming ECOP chair

· ECOP is very supportive of the positive and productive relationship that has been developed between Mike Hoffmann and Daryl Buchholz

	13.0
	Science and Technology Committee – Bill Ravlin/Dan Rossi
· ESS Leadership Excellence Award

· It was decided that each region will be able to present a Leadership Excellence Award. There will be no national winner.  

· Funding for travel to the awards program at the APLU annual meeting will be supplied by either the region or the individual station.  

· Science Roadmap Brochure

· A motion was approved to fund up to $2000 for the design, printing and distribution of the Science Roadmap brochure.  The funds will be come from the ESCOP APLU account

· A suggestion was made to engage k-global in tying our messaging back to the Roadmap.  Arlen Leholm and Dan Rossi will work with kglobal to more effectively utilize the Science Roadmap in our marketing effort
· Abel Ponce de Leon raised the issue of DNA-editing and the need for science-based conclusions.  The S & T Committee will develop a proposal for a symposium for scientists.

	14.0
	NRSP Review Committee – Abel Ponce de Leon/Arlen Leholm
· The Committee recommends approval of the NRSP-8 renewal

· It does not recommend approval of the NRSP-1 budget increase

· All other NRSP budget requests are recommended for approval

· NRSP-4 and NRSP-7 will not merge

· The Committee will initiate mid-term reviews for NRSP’s 4, 6 and 9

· The Committee has discussed leverage definitions and requirements for NRSP’s

	15.0
	Discussion/Best Management Practices II – 
“How institutions deal with unproductive faculty” – Mike Hoffmann
· Actions include:
· Scheduled meetings with Dean
· Development of performance plans
· Mentoring
· Assignment changes
· Post tenure reviews
· More attention to hiring and mentoring of pre-tenured faculty
· Incentivized retirements

	
	 Adjourn 

	
	

	
	Agenda Briefs Only

	16.0
	ECOP Liaison Report to ESCOP – Doug Lantagne

	
	Future Meetings:

September 24-26, 2013 ESS Annual Meeting and Workshop, Hilton Columbus at Easton, Columbus, OH 

November 10-12, 2013 APLU Meeting, Marriott Wardman Park, Washington, DC  
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Item#�
Action Item�
�
1.0�
Approved Agenda as amended


Approved Minutes of ESCOP Exec. Committee Meeting on Feb. 25 at Alexandria, VA


�HYPERLINK "http://escop.ncsu.edu/docs/Feb2013ESCOPMtgMinutesBriefs.pdf"��http://escop.ncsu.edu/docs/Feb2013ESCOPMtgMinutesBriefs.pdf�


Approved Chair’s Interim Actions�
�
3.0�
Approved a motion to recommend at the ESS meeting to approve an assessment of $300,000 for three additional years to support the Marketing Initiative with the condition that the assessment would be reduced to $200,000 if Extension continues to participate and support the Initiative.�
�
8.0�
The Southern Region recommends the nomination of Robert Shulstad as the ESCOP Chair-Elect.  The nomination will be brought forward at the ESS meeting in September.�
�
9.0�
      ESCOP will not prepare a separate response to the NIFA request for a single administrative fee of 4 percent.  The PBD has requested a business plan and will develop a response.�
�
10.0�
      The ED’s will request input from the Directors concerning the NIFA Strategic Plan proposal.  Dan Rossi will compile the responses.�
�
11.0�
      The B & L Committee will summarize the results of the FY2015 budget priorities survey and provide a copy to the BAC.�
�












